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EXDIS 

FOR DEP UNDER SECRETARY READ FROM AMBASSADOR 

E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: MODE-EVALUATION OF PERSONNEL LEVELS BY CHIEF OF MISSION 

REF: STATE 277164 

1 . REFTEL ARRIVED BISSAU NOVEMBER 28 SO IT WAS IMPOSSIBLE 
TO REPLY BY NOVEMBER 25 AS REQUESTED. I HAVE REVIEWED 
FILE AND DISCOVER THAT BISSAU DID NOT RPT NOT REPLY TO 
EARLIER REQUEST FOR EVALUATION (STATE 201 122). 

2. IN ANY CASE, I WONDER IF SUBJECT EVALUATION 
APPLIES TO THIS POST. EMBASSY BISSAU IS A NEWLY 
ESTABLISHED POST WITH A PRESENT TOTAL OF FOUR PERMANENT 
AMERICAN STAFF, PLUS A PENDING REQUEST FOR ONE ADDITIONAL 
POSITION (CRO). AN AID MISSION HAS JUST BEEN ESTABLISHED 
WITH TWO AMERICAN POSITIONS, PLUS AN IDI CARRIED ON AIDAV'S 
PERSONNEL ROLLS. STATE AND AID ARE THE ONLY AGENCIES 
WITH PERSONNEL IN GUINEA-BISSAU. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 BISSAU 00762 010947Z 

3. GIVEN THESE MINIMUM STAFF LEVELS, IT IS DIFFICULT 

TO SEE WHO I CATSMAKE ANY RECOMMENDATION FOR STAFF 
WITHDRAWALS OR RELOCATIONS IN LIGHT OF OUR EXPANDING 
ECONOMIC ASSISTANCE PROGRAM. 

4. 1 WOULD APPRECIATE CONFIRMATION ON MY ASSUMPTION 
THAT EMBASSY BISSAU IS BELOW THE MINIMUM SIZE REQUIRED 
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